Welcome to Your Career Pivot A to Z
Rapid global social change has impacted everyone; each of us affected in different ways.
What does that mean personally and professionally? What does it mean to your career?
In 2020, stories are aplenty of organisations and individuals shifting their emphasis in response
to the changes the world faced together. In ‘technical’ parlance they ‘pivoted’. They responded
by transitioning into new markets, creating new services or products, by finding new customers.

The same applies to you and your career. Now is the time for you to pivot your career.
Full of tips and activities, this A to Z is designed to help you understand
more about yourself, your aspirations and take action to pivot your career.
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A to Z of Pivoting Your Career

What is a Career Pivot?
A career pivot is the active shifting of your career into new,
unexplored territory.
It is based on a mixture of imagination and openness; thought and
action; personal understanding and market insights; on
appreciation of what is valued by others and by you.

Change opens the door to change.
Whether you choose to walk through
the door is your personal choice.

elainehickmott.com

page 3

A to Z of Pivoting Your Career

Aspirations
A successful career is built on a mix of aspiration, evolution and action.
Pivoting means your aspirations may change or changed aspirations may
be the driver for your pivot. Whatever your scenario, shifting your
aspirations is a powerful motivator so mourning the loss of changed or
unachieved dreams is counterproductive and limiting. Letting go and refocusing help you to move forward and pivot your career.
Understanding your current situation and recognising your aspirations
allows you to follow a path between them. It might not be a straight one
and it will certainly evolve. At least you’ll be heading in the right direction.
Try It Today
1. Take some time away from your day-to-day activities
2. Relax and let your mind wander
3. Imagine yourself in 3 years time talking to a friend
4. You are telling them about your life
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Baggage
You want to pivot your career; make a change or ramp up what you’re
already doing. What’s stopping you?
What could be blocking you; holding you back is personal to you. We all
have our own unique set of ‘baggage’ after all.
Plus we all have differing levels of perceived risk; and it’s not purely
financial. Consider these 3 general areas, security, meaning and novelty.
When the three are in synch for us we’re in the zone. When they’re not...
Whatever’s potentially stopping you, address blocks, lose the ‘baggage’, by
identifying what they are and then doing something about it.
Try It Today
1. If you’re having trouble getting started make an
honest list of what might be stopping you;
perceived blocks that are getting in your way
2. Decide what’s real; what’s false
3. Generate ideas and possible solutions
4. Come up with a plan to manage any risks in a way
that works for you
elainehickmott.com
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Confidence
One brilliant and frustrating fact about confidence is that it grows when
you try something new or you are challenged in different ways.
Approaching these challenges and having a go builds confidence; avoiding
them and waiting until you feel more confident has the opposite effect.

Remember
If self-doubt does creep in, your own beliefs, assumptions and actions can
become skewed. This in turn can give you a distorted sense of what’s
really happening. In essence, you start standing in the way of yourself.
Keeping a healthy perspective on situations helps keep a check on reality.
It is natural to sometimes feel lacking in confidence, it happens to
everyone at some point or another. How you deal with those feelings is
the key. Recognise them and find ways to move forward.
Don’t let your monsters derail you. I turned
mine into characters to deal with them head
on with humour. Say hi to Butt-head.
elainehickmott.com
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Drivers
What’s driving your career pivot? What’s making you think of moving into
new career territory? Everyone’s pivot drivers are different. Here are a
few general examples (and combinations of course).
Driver

Scenario

Pivoting helps you...

Pain

Your current role, organisation, industry
or business venture is no longer viable

...recognise your capabilities and
use them in a whole new setting

Pleasure

You love change and are constantly
looking for a new challenge

...identify and realise your
aspirations more effectively

Purpose

What mattered to you several years ago
has changed; you feel you need more

...explore and find out what makes
your heart sing

Progression

You have realised you’re not moving
forward or up in the way you hoped

...identify and make the moves
you desire more successfully

Perspective

Your whole outlook on your life and your
career has changed

...think about your options and
create your personal career mix
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Energy
Although everyone’s career pivot is unique to them, one aspect all pivots
have in common is the special energy they have associated with them.
They mix the excitement of something new with trepidation of stepping
into the unknown. It's the power of possibility. The power of potential.
In her book Playing Big, Tara Mohr shares two different words for fear,
pachad and yirah.
Pachad is the fear which builds thanks to overemphasising worst case
scenarios; of imaging everything negative. It’s our irrational fear.
Yirah on the other hand is the feeling we get when we ‘inhabit a larger
space than we are used to’. When you feel like you are ‘in possession of
more energy that you’ve had before’. That’s pivot energy!
Top Energy Tip
Don’t waste your pivot energy with inaction because
you’re mistaking it for irrational fear. Take a moment
to check in with your logical self. Don’t let Butt-head
(see Confidence) get in the way.
elainehickmott.com
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Flexibility
Throughout your career adventure, flexibility is your friend.
In an unpredictable, constantly changing world, the ability
to be flexible is an asset. Something to be nurtured.
When you are planning or in the midst of a career pivot; it’s even more
important. Why? Well, plans don’t always go as expected. Plus the real
learning happens when you move into action. Meaning, what you thought
might happen can be very different... often even better.
Try It Today
Encourage your flexibility and create fresh perspectives by using the Antiproblem Approach.
1. Think about your challenge and then describe it as the opposite
2. For example, ask yourself the question, ‘how do I stop my career
pivot happening?!’
3. Quickly, playfully and without censoring, write down as may answers
as you can. There’s no right or wrong
4. Look at what you’ve written; does it spark any ideas? Are you
inadvertently doing some of the things you noted down 
elainehickmott.com
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Gaps
Instead of ‘minding the gap’, think about ‘finding the gap’. Whether it’s a
gap in experience or knowledge needed for your next career stage, a gap
in the market or a gap in an organisation’s talent pool, gaps are great.
They are where career opportunities lie. They are spaces just waiting to
be filled by learning, new products or services, you and your amazing
skills, capabilities and experience.
Deciding to pivot your career will inevitably lead to you
identifying gaps. It’s up to you to compare them against
what you are trying to achieve and deciding whether or
not they are important to your success. Don’t let them
hold you back, use them as seeds for growth. OK, I know
you probably think that’s a bit ‘cheesy’ but it’s true. My
proudest moments and greatest successes happened
thanks to the good old gap!
Top Tip
If you genuinely find an important gap please do something about; come
up with a plan of attack. Approach it; don’t ignore it.
elainehickmott.com

page 10

A to Z of Pivoting Your Career

How
According to the author, Peter Block, ‘the answer
to how is yes’.
In other words, if you really want to make
something happen, if you care about it, you will do
what it takes to make it reality. Many people
sabotage potential and ideas by being hampered
by the how or HBTH.
Everyone experiences HBTH. The trick is recognise
it, then step above and away from it.
Try It Today
Take a moment to reflect on all your pivot
aspirations and ideas
1. Write a list of all your HBTHs
2. Look back at them, are they really holding you
back or is it something else?
elainehickmott.com
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Imagination
Career pivots involve you finding and creating career opportunities in new,
unexplored territory. They are generally a first for you; a whole new application
for your capabilities; something new to the market. By default this means you’ll
need to harness your imagination, possibly more than ever before.
Visualising what is possible without constraint; creating stories of future events
to draw people in to your new world; fuelling other people’s desire to learn,
believe in you and to get involved.

Playfulness is a great liberator of your imagination.
It helps you reduce the feeling of risk, harnessing
your inner child and feeding your imagination.
To get started... Grab a piece of paper and some
coloured pens. Visualise or find a pair of socks.
Now doodle, write or draw as many new uses
for them as you can. No censoring. Let your
imagination go wild.

elainehickmott.com

page 12

A to Z of Pivoting Your Career

Job...or Career?
When you are in the full flow of your career it’s quite easy to loose sight of
what it is..and what it isn’t. Does this really matter? Yes, and here’s why.
There is a difference between having a job and building a career.
Moving from one different, unrelated job to next with no thought of the
future or striving for personal growth is not building a career.
A career is the connected, evolving, long-term progress you make within
your work life. And it will most likely be made up of a variety of jobs, roles
and accomplishments. It may also involve more than one career path.
Careers harness learning, evolving skills and experiences; helping you to
develop your work life into future. It’s like a personal career snowball!
4 Elements at the Heart of a Career
Perspective: Taking a longer-term view
Progress:
Moving forward and developing
Purpose:
Knowing aims and objectives
Personal:
Unique to each individual
elainehickmott.com
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Knowing
How well do you know yourself? Your value to organisations, the economy
and society? It’s not unusual for people to have lost sight of themselves in
this way. Get through the interview, get the promotion, get the business
off the ground then...
Whatever your track-record, to potential new employers or clients you’re a
stranger, to your current employer you might be a bit of a stranger too!
Whatever your pivot driver(s), it’s not the responsibility of others to
unravel what you offer; they need your help to see your awesome value
and why you’re an asset.
It helps people get to know you, boosts your self-confidence and reminds
you of what you have already achieved.
Try It Today
Create a richer picture of yourself by:
1. Take an honest look at your achievements
2. Be proud and enthusiastic about achievements
3. Capture examples of your skills and capabilities in action

elainehickmott.com
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Leverage
Building on the subject of getting to know yourself better, pivoting your
career starts to happen when you leverage what you have in your career
treasure chest. By leverage I mean..

...to use something to maximum advantage
You didn’t start out with what you have now. You learnt, evolved, gained
experience from a standing start. Remember, pivoting your career is not
throwing everything away and starting again. Your skills, experience and
achievements demonstrate your potential. Help others to see that
potential by the way you ‘package’ yourself; share your ideas; how you
showcase what you have to offer.
Try It Today
1. Imagine you are a product
2. Think of your target market (new company,
new role, new client etc)
3. List your benefits to that target market
elainehickmott.com
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Mindset
Being open-minded and creative, whether you realise it or not, are key to
achieving real career success. This is even more so when you are seeking
to pivot your career. Change doesn’t come easily to everyone. Getting a
fresh perspective on your situation cannot be achieved with a closed
mind. Adopting a more creative mindset helps you to stay curious,
enables you to make progress, allows you to spot opportunities and
means you will be able to deal more positively with any challenges.
Important reminder: Remember you are already creative. It’s an integral
part of you so embrace it. Being artistic is only one output of creativity;
not creativity itself! It’s a capability and can be continually developed.
3 Mindset Boosters
1. Exercise is good for your brain. Movement
improves thinking skills
2. Imagine what a superhero would do
3. Stay curious. Ask questions. Explore beyond
what you know. Comfort zones are not as
warm, fluffy and safe as you think
elainehickmott.com
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New
By its nature, a career pivot means you are going into new, unexplored
career territory. That is why it’s so brilliant.
New does not mean you’ve gone right back to the beginning again.
Although, I know from personal experience it can sometimes feel that
way. Yes, even though I’m writing this stuff I have my moments 
New means you are evolving and moving forward.
New is an expansion and extension of what you have
already achieved.
New means you are going bigger and better. You have
escaped from your rut, you are following your dreams
and blowing a raspberry at average.
...and that’s enough about new!
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Opportunities
What does an opportunity look like to you? Need some help with it? Well
have no fear my Opportunity Kit is here 

Your Opportunity O-rings: Be Open-minded, Open-hearted and Out-there.
These O-rings help you to see change as a source of opportunities;
encourage you to be curious of the possibilities
Your Opportunity Meter: What are your aims? What opportunities do you
need to create to achieve them? Is this really an opportunity you've found
or a red herring? Use your Opportunity Meter to help you recognise and
create real ones.
Your Opportunity Catalyst: To make an opportunity a real opportunity you
have to act, to stir things up, to move things forward. You are your own
Opportunity Catalyst. Be confident, be brave and move into action. That's
when the fun begins!
elainehickmott.com

page 18

A to Z of Pivoting Your Career

Power
Often our perception of where our power lies, as well as that of others,
directly influences how we view and react to career-related opportunities.
Formal power through job titles and structures can clip your wings.
Your career pivot requires you to cast off the shackles of valuing yourself
in this linear, limiting way.
Beware too of defining yourself through Expert Power alone. Or as Jo
Owen in the book, How To Lead, calls it, being a guru in a box; power
based on specialist knowledge or functional expertise alone.
The key is to recognise, appreciate and harness
your own Portable Personal Power (PPP)
... your ability or capacity to be your best; to
positively influence the behaviour of others or
the course of events; regardless of the situation.
After all, your PPP goes with you wherever you go.
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Quiz
As you’ve got this far through the A to Z (or maybe you came straight to
this page) I thought we’d have a bit of a snap quiz.
Yes, a quiz about you.
1.
2.
3.
4.

What is your proudest achievement; personal or professional?
When was the last time you laughed really hard and why?
Why the heck are you reading this A to Z?
If you met your 16-year old self what would you say?

So what was the point of that then?

Q is also for Questions. When you are pivoting you will be asked plenty of
questions. Plus you will have plenty to ask. Put aside thoughts of
interrogations and lack of knowledge. Position questions as expressions of
curiosity and learning both for yourself and for others.
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Results
How will you know when you have pivoted your career? What do you
want to achieve by when? A simple starting point to help make things
happen. After all, if you don’t know what you want to achieve, how will
you know when, and if, you’ve achieved it?
In business, deadlines and outcomes are expected and part of everyday
life. When it comes to our own personal aspirations and activities they
can often be forgotten. OK, it might be because you get enough of all that
blah-blah-blah in the workplace but setting goals for yourself will help you
pivot your career. Trust me. It’s worth it.
A Few Words on Goals and Action Plans
As an experienced professional you’ll know all about
SMART* goals and action plans so I’m not going to
go on about them. Just to say it could help you on
your career pivot mission.
*In case you need it:
Specific | Measureable | Achievable | Relevant | Time-bound
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Strategic
Not everyone is comfortable with seeing the world of possibilities or thinking
longer-term. It’s natural. We’re not all wired that way.
Whatever your preference, being more strategic in your approach is part of a
successful career adventure. It’s a key part of pivoting. Here’s why...
Strategy: is a flexible, dynamic process enabling you to decide on a set of
strategic choices which will help you achieve your vision of the future;
whatever your time frame may be. It is an essential aspect of of your career
pivot because being more strategic helps you
 evolve and adapt
 save time and costs by making better use of resources
 appreciate emerging possibilities
 become aware of potential threats
 embrace uncertainty and change

Remember: Being strategic is not a luxury reserved for ivory towers and
executive boards. It’s a way of helping you turn aspirations into reality.
elainehickmott.com
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Time
Don’t hate me for stating the blatantly obvious...we all have a finite
amount of time. Therefore how we use it is of major importance. This
comes even more into focus when your preparing for a career pivot.
Balancing current responsibilities with your career pivoting will mean
deciding on priorities and possibly sacrificing something on a short-term
basis. Turning your pivot aspirations into reality will need an investment
of your time. How much is up to you.

Remember to be honest with yourself
and make the most of the time
you have available.
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Unique
Although some professions and organisations have certain defined career
steps, everyone’s career is unique to them. Your career is unlike anyone
else’s. There may be similar patterns of progression compared to others
but ultimately your personal combination of learning, experiences, skills
and capabilities mean your career is special to you.
I make this point because it can be easy for some people to become
disillusioned because they are misguidedly benchmarking themselves
against others. When instead, getting their own house in order would be
much more beneficial. Being overly concerned about other people’s
careers can be a powerful source of career frustration.
Top Tip
Don’t fall into the ‘my dad’s bigger than your dad’ trap!
You really don’t know what’s happening with other
people and their careers. Concentrate on being your
best and building the career you desire
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Value
At the heart of every successful career is value.
“…the importance or worth of something for someone;
how useful or important something is…”
Finding and creating career opportunities; pivoting your career requires a
value match between you and others.
It may be an individual or an organisation; potential client or employer.
They need X to succeed; you have the potential to provide the X they
require. You both want to achieve Y; together you can achieve it.
See the world through a value lens, strive for win-win and always be on
the look out for opportunities.
Try It Today
1. Imagine your ideal employer or client
2. Give them a name and draw a doodle of them
(stick people are ace)
3. What do you think are their challenges / aims?
4. Start seeing the world from their viewpoint
elainehickmott.com
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Wellbeing
When you start pivoting your career it is easy to focus on what you do not
have; what you are missing, the experience you haven’t got.
Knowing the gaps, as I’ve already mentioned is a good thing. Getting overly
fixated on your apparent shortcomings is not.

Being kinder to yourself can go a long way to boosting your self esteem.
Remember, you can’t know everything; skills and experience develop over
time. Plus rejection happens to everyone at some stage or another.
So next time you think of an aspect you don’t have, purposefully think of
one you do. And rejection, see it as the chance to find something better.
And if the kindness vibe feels a bit of a struggle
for you, I found a helpful befriending meditation
in the book, Mindfulness, by Mark Williams and
Danny Penman. It helps you relax and see
yourself and the world in a much kinder way.
elainehickmott.com
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X-Factor
No, I don’t mean appearing on a TV talent show. Though if that’s your
aspiration, go for it! What I’m talking about here are any components,
those special ingredients, which you are not prepared to compromise on
when it comes to your career. Knowing your deal-breakers helps you find
and create more opportunities that are right for you.
Plus, if you have a confidence wobble, you can easily loose sight of what
matters to you. This in turn can lead to skewed decisions. Getting ahead
with your deal-breakers means you already have a well thought out
reference point if you need it.
Try It Today
1. Set yourself a time of five minutes
2. Write down everything you’d call a ‘deal breaker’
3. Don’t censor yourself, let the words flow
4. Stop at two minutes and review
5. Sort into themes.
6. Decide on your top 3 deal-breakers; things
you’re not prepared to compromise on
elainehickmott.com
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Yesterday
Measures of success, like our careers are very personal to each individual.
You might crave a mega-yacht, while I might crave freedom to take walks
in the countryside. Plus our measures of success change over time and
with changes in our circumstances.
As you pivot your career it’s important to re-evaluate your measures of
success. Yesterday’s measures most likely belong in the past.

For years I was measuring my success against completely the wrong outdated parameters. Getting the balance back was more motivating and
inspiring than you can imagine.
Try It Today
1. Ask yourself the question, “what does success
look like for me?”
2. Write down everything that comes into your
head. Don’t analyse
3. Now use drawings, photos, quotes etc to turn
your notes into your own picture of success
elainehickmott.com
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Zigzag
Career pivots like career paths are rarely straight lines.
What more can I say 

B
A

I wish you every success with pivoting your career and the dynamic
evolution of your career adventure. You may not know what’s round the
corner but with the right attitude and approach who knows what exciting
opportunities the future may bring for you.
elainehickmott.com
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Your Next Steps
I hope you enjoyed reading the A to Z and having a go at some of the
activities. Use the insights and ideas you have generated and build from
them. Remember, thinking and action are the winning combination.
Also, take a look at the next page for some additional resources and...
...to really keep the momentum going why not take advantage of my free
20-minute confidential career chat.
You can reach me via email at elaine@eh-enterprises.com or by using the
contact form at elainehickmott.com.

Let’s get the conversation started and embrace your pivot together.
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Additional Resources
Back To Basics
Sometimes to move forward you need to go back to basics. My Innovating Your Career e-course is
designed for people starting their career adventure. However, it may also help you with your pivot
aspirations. Structured, practical and £29.99 for lifetime access. Find out more here https://www.udemy.com/course/innovating-your-career/?referralCode=22B3E3306FD97615B27A

Blog Posts Galore
Check out my blog for lots more tips and ideas - https://elainehickmott.com/blog/

Books to help you take a fresh perspective
Brain Rules by John Medina
Mindfulness by M Williams & D Penman
Playing Big by Tara Mohr
elainehickmott.com
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A Bit More About Me
When I’m not writing e-guides I’m an independent Career Developer and
lifelong learning champion. My approach to career development is called
Innovating Your Career. I’m proud to have assisted thousands of people at
varying career stages invest in their professional development and career
progression. Helping them to move forward with purpose and vision.
Stepping back in time...after completing a PhD in chemistry, my adventure
began in manufacturing where I worked as an industrial chemist. Having
been bitten by the business bug I moved into commercial and business roles;
reaching executive level. I got bored and frustrated with corporate life and
decided to use my product, business and people development combo to start
my own positive wave. That’s when the fun really began!
I’ve happily pivoted my way from boilersuit to boardroom and beyond.
Website & Blog:
Twitter:
Instagram:
LinkedIn:

elainehickmott.com
@elainehickmott
@Innovating Your Career
linkedin.com/in/elainehickmott
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