Investing In Researchers

Investing In Researchers
A series of interactive learning experiences
designed for doctoral students.
Created and delivered by Dr Elaine Hickmott. Inspired
by her experiences as a researcher, industrial chemist,
business leader, entrepreneurial experimenter, career
mentor and talent development specialist.
See Elaine in action at TEDxDorking: http://bit.ly/2ApO2Hd

“

I would absolutely recommend working
with Elaine. Her energy and enthusiasm are
contagious. Participants walk away feeling
valued and like they can take on the world!
Dr Dawn Duke | Head of RDP | University of Surrey

All enquiries to elaine@eh-enterprises.com

”
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Creatively Together®
Creatively Together® is interactive and helps researchers at any career
stage develop creative and collaborative skills in a fun, practical way.
Researchers around the world are constantly called upon to provide advice,
present ideas and solve problems. In a changing global climate the more
effectively and creatively we work together to add value the better for all.
Content includes
Myths and truths about creativity and innovation
Practical, accessible tools and techniques
Developing a creative mindset for life

“

I’m going to be
more open-minded.
And I now realise
that ideas discussed
within a team are
more effective.

After session participants will have
Ability to innovate and collaborate more effectively
Practical tools for boosting creativity and impactful ideas
Developed a creative approach for themselves and others
Insight into the far-reaching importance of creative thinking

”

Available for groups of up to 20 as
 A half-day workshop
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Entrepreneurship and You
Entrepreneurship and You is interactive and helps researchers at any
career stage develop entrepreneurial skills in a positive, practical way.
Entrepreneurship is not solely about the desire to turn ideas into giant
commercial enterprises. Entrepreneurial skills and attributes are of value to
everyone, whatever their role or career aspirations.
Content includes
Connection between entrepreneurs and researchers
Building blocks for an entrepreneurial mindset
Discussions demystifying the 'entrepreneur'
After session participants will have
Developed their entrepreneurial skills
Insight into importance of entrepreneurial skills
Practical tools for nurturing an entrepreneurial approach
Ability to apply entrepreneurial skills to real-life scenarios

“

Workshop
showed me that
to be an entrepreneur
you don’t always
have to be the evil
capitalist. It’s not just
about money and
profit.

”

Available for groups of up to 20 as
 A half-day workshop
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Impact Strategy
Impact Strategy is interactive and helps researchers at any career stage
understand impact and develop strategic thinking in a practical way.
All researchers want their research to be used and valued by those it their
field and beyond. We do research to make the world a better place.; to
inform policy, better society, and create exciting, new products.
Content includes
Introduction to an impact strategy framework
Basics of strategic thinking and planning
How to apply it to research strategies
After session participants will have
Developed their strategic thinking abilities
Practical tools to apply to their own research
A good clear understanding of research impact
Insights into social and economic benefits of research

Available for groups of up to 20 as
 A half-day workshop or
 A two-part programme

“

Last week I
presented in a
seminar. People asked
me who will benefit
from my research. I
couldn’t answer.
Today, thanks to this
session, I can.

”
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Innovating Your Career
Innovating Your Career approach is a practical framework for adopting
the right attitude and approach to achieving career success.
In an economy where markets and technology are constantly changing,
opportunities to build a successful, varied career are available for those
willing to be creative and take a proactive approach.
Content includes
Insights into employability and employer needs
Using a creative approach to career aspirations
Tools and tips on understanding your value

“

I am not going
to undersell my skills
and abilities anymore!
A very useful session,
thank you.

Students embracing Innovating Your Career
Gain practical tools to assist with evolving career paths
Find fresh perspectives on value, skills and career options
Are able to explore, create broader-reaching opportunities
Learn being a researcher is a springboard for career success

”

Available in various formats to meet your needs
 Learn more at http://www.elainehickmott.com/early-career-support/
Available as an online course at
 https://www.udemy.com/innovating-your-career
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Shaping the Future Together
Shaping the Future Together is interactive and helps researchers at any
career stage develop commercial confidence; creating value and impact.
The world needs multi-talented STEM PGRs. Innovative thinkers who create
solutions to global challenges; unite multi-disciplinary, cross-organisational
teams to deliver impact and value; our future leaders.
Content: 6 Building Blocks
Entrepreneurship  Innovation & creativity
Markets & sectors  Organisations & culture
Working together  Communication

“

The training days
were incredible, I’d
never considered
some of the things
we covered.

Programme participants will have
Increased their business acumen
Enhanced their leadership and collaborative skills
Insight into how to translate research into impactful outcomes
Ability to engage and connect with industry and wider community

”

Available for groups of up to 20 in various formats to meet your needs
 Learn more at http://www.elainehickmott.com/shaping-the-futrue-together
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Bespoke Learning Design
Need help creating innovative learning experiences?
Services are tailored in line with your learning objectives. They are
designed to help you give researchers a strong foundation for success
in a changing academic, business and technological environment.





Programme Design and Delivery
Learning and Development Consultancy
Strategy Creation and Development
Learner and Stakeholder Engagement

“

Elaine created an extremely useful programme for
doctoral level researchers. She opened up their horizons
and showed them that the creative thinking and innovation
so crucial in a PhD are invaluable in a wider industry setting.
Her approach encouraged them to step outside their
“traditional comfort zone” and explore.

”
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Investing in Researchers is brought
to you by Dr Elaine Hickmott,
independent talent development
specialist and researcher champion.
A Bit About Elaine
Elaine has specialist experience of working with postgraduate
researchers. Her mission is to support talent around the world;
enabling them to develop their broad-ranging skills.
For her, thriving, creating opportunities and building a
successful career are all aided by the dexterous, expansive
thinking developed as a doctoral researcher.
Elaine knows that mixing this thinking with an understanding of
real-world commerce and industry plus an entrepreneurial
mindset, brings a winning combination.
Stepping back in time, her adventure began with a PhD in
chemistry followed by experience as an industrial chemist and
working in commercial and business leadership roles.
See Elaine in action at TEDxDorking: http://bit.ly/2ApO2Hd

Contact Elaine via elaine@eh-enterprises.com
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